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Well-being Leaders
Our inspirational ‘Well-being Leaders’ training was initially thought of by a group of pupils during their 
action planning section of the Positive Playtime Practice training.

The pupils were after some in school training, delivered by someone who could inspire, share knowledge 
and teach them to lead some activities to boost the well-being of their peers at break and lunchtimes. 

They also asked for ideas that they could use to make their school friends more active but also to be 
more prepared step up to support them when they were feeling low and were struggling to share what 
they were feeling! 

Schools have reported that as a result of 
the practice:

• Our children and staff are left buzzing

• Our leaders cannot wait to get their playground 
sessions started

• That teachers feel this is a far more sustainable 
way to set up playground leadership and they 
see it as a yearly training event

• The physical activity levels of their less active 
pupils have increased

• In our school, children now have a greater 
confidence when talking about their feelings and 
when supporting others to talk about theirs – but 
all starting off from using ‘Small Talk’ strategies

What will the ‘Well-being Leaders’ training 
day give you?

During the morning, pupils will discuss the role 
of the well-being leader, learn a bank of physical 
activities they can offer their peers and 
understand in more detail how they can support 
them when they are presenting low mood – using 
the ‘5 ways to well-being’ and some of the 
Samaritans Small Talk resources to do this. They 
will also discuss playtime leadership scenarios to 
get an understanding of how to manage 
challenge and poor behaviour. This is a very 
practical session.

During the afternoon, the pupils will undertake 
an assessment which includes planning, 
delivering and evaluating an activity within a team 
of 6. They will also in pairs, roleplay how you 
would support a peer who is feeling low – sharing 
their new ‘5 ways’ knowledge and coming up 
with ideas that will help them move their peers’ 
mood.

End of Day Celebration: To finish the day off, 
the group, alongside Andy, will present their work 

to the whole school, and receive certificates, 
during an end of day assembly. Here Andy will 
also talk about his experiences of times in his life 
where he has felt low and how others have 
helped him, similar to the ways in which the 
children in your school, will now be able to 
support their peers. 

He will also share the important message that it is 
ok to feel low, but it’s what you do to move your 
mood that’s important!

We are also always looking to go above and 
beyond to help you to get the best pupil 
outcomes you can. So, during the day, Andy 
would also have some time to fit in some 
targeted meetings with students who might 
benefit from some 1-1 time to discuss their SEND 
conditions or problems with behaviour. 
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£495.00 - Full Day - Training in School
£495.00 - Half Day - Cluster Training
Plus £110 per delegate to cover tool kit - Only given out at 
cluster training. All resources included to run your own WB 
Leaders programme - Minimum of 15 delegates per session.


