
 

 
Highnam C of E Primary Academy - Gloucestershire 

 
Positive Staffroom Practice – Case Study 

 
Intervention title: 
 
Increase in staff feeling positive and supported in their work environment 
 
Why was the intervention chosen? 
 
Highnam Primary Academy chose this intervention as it is a national 
agenda item and it is a very topical item being written about in the press.  
 
Staff retention is high on the agenda in all schools at present.  
 
This is also the case at Highnam as they become a multi academy trust.  
 
Their business plan highlights the importance of being the employer of 
choice and ensuring high staff morale and well-being.  

 
Number of CYP or Staff in participation group: 11 members of staff 
 
Number of targeted CYP or Staff in that group: 11 members of staff 
 
Intervention work carried out: 
 
They initially held a staff meeting with myself leading (Chris Powell).  
 
Staff got asked questions about their own well-being and gave anonymous questionnaires in 
grading their own wellbeing.  
 
Strategies were given and time was given to aim for staff to develop an action-plan/ways to 
improve their well-being and also discuss any issues.  
 
The SLT planned in regular staff meetings and reviews.  
 
Here are some of the comments received by SLT after the latest round of feedback sessions:  
 
Comments “I feel incredibly supported at Highnam. Each year I have worked here, together we 
have made changes and ideas are always welcome and efforts are appreciated and praised 
positively.”  
 



“We have had staff meetings to evaluate our well-being. Little things are put in place daily – 
thoughtful acts of kindness such as tea in the morning and cooked breakfasts during the term.”  
 
“There is a real sense of ‘togetherness’ and team work amongst the staff. People are positive, 
supportive and inclusive – such a pleasure to work alongside.”  
 
“I feel that the Christian vision ensures children leave Highnam as well-rounded individuals who 
respect others and celebrate each other and their similarities and differences.”  
 
“I love working at Highnam, the welcoming environment and feel about the school and staff 
enabled me to settle well last year. We are given the flexibility to try out new ideas with our 
classes in order to best support their learning.”  
 
“I have always felt there is a genuine and constant concern about the well-being of others.”  
 
“I feel privileged to work in such a school that I look forward to coming to school each day!”  
 
“I always feel encouraged and supported. Both the Head Teacher and his Assistant have inspired 
me to further myself.”  
 
“It is one of the happiest and supportive school/work environments I know of.”  
 
“There is a great working ethos and rapport with our supportive team.”  
 
They decided to send out an additional questionnaire following the final assessment capturing 
session which asked the following:  
 

1. I know what is expected of me at school. 
2. Staff have good relationships with each other at school.  
3. Staff have good relationships with pupils. 
4. I am well supported by SLT. 
5. SLT are approachable and I feel I am listened to.  
6. SLT encourage and provide opportunities for my professional development.  
7. My well-being and mental health are important to SLT. 
8. I am treated fairly and with respect at school. 
9. I have a chance to use my strengths and abilities at school.  
10. I appreciate the Christian vision, values and ethos of Highnam.  
11. I feel like my achievements and efforts are appreciated and acknowledged.  
12. I enjoy working at Highnam. 

 
The result were very positive. 

 
Measurement techniques: 
 
The staff’s current, then subsequent wellbeing behaviours were assessed against each of the 
5 ways to wellbeing. 
 
The school also assessed their staff against the Warwick and Edinburgh Wellbeing scale, 
which gave them a before and after group wellbeing score.  



And with the supplementary evidence of the additional questionnaires, the school got a real 
feel of how the impact f their intervention had made a significant impact. 
 
Intervention Impact: 
 
The well-being of staff continues to be of high importance.  
 
Results from the recent staff survey showed that staff value working in teams, have appreciated 
the continued support provided by the SLT and feel that their well-being is catered for and taken 
seriously.  
 
Recently, the headteacher attended the Diocesan HT conference which was focused on his own 
well-being and this is also provided by the other HTs in Primary QuEST.  

 
The behaviours of staff that needed to immerse themselves in more of the 5 ways to 
wellbeing are now feeling happier and have a greater ability to function in their roles in 
school, which is excellent for the children they work with, and more importantly for 
themselves. 
 
Number of CYP or Staff from whole group that have shown any measurable progress: 11 
 
Number of CYP or Staff from whole group that have shown significant progress: 11 
 
Number of CYP or Staff in target group that have shown any measurable progress: 11 
 
Number of CYP or Staff in target group that have shown significant progress: 11 
 
 
Next steps as a result of intervention: 
 
The school have decided to follow our Positive Staffroom Practice intervention up with: 
 
Continuing to check on Staff's wellbeing and continue to encourage daily acts of kindness as 
mentioned in the second questionnaire such as tea and breakfast etc. 
  
Ensure the Primary QuEST business plan continues to focus on PQ as an employer of choice.  
 
Our staff targets will be: Ensure staff are valued through addressing work-life balance and 
workload, provide opportunities for staff progression and CPD for all, develop pay policies and 
benefits to attract and retain the best staff and develop our MAT Talent Management Plan for 
2019 onwards.  
 
Our KPIs will be: 1. Staff offer is in place with staff showing a positive attitude towards the Trust 
offer in 2019 survey. 2. The Primary QuEST vision enables adults to flourish in their place of 
employment. 3. CPD plan is leading to improved teaching and learning and outcomes across the 
Trust, with outcomes in 2019 being at least at national average for attainment. 4. Staff retention 
is high due to policies,  


